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Join the Human Network... Live the Connected Life

Cisco® believes that successful service providers will be those that
deliver not just broadband pipes, but superior experiences to their
customers. These service providers will transform themselves into
experience providers to deliver the connected life to subscribers. The
platform to accomplish this is the Cisco® IP Next-Generation Network

(IP NGN). The Cisco IP NGN powers the experience provider. The experi-
ence provider delivers the connected life. Figure 1 illustrates these three
concepts (Figure 1).

Figure 1. The Three Elements of Transformation

The Connected Life ‘ /\
TR

| Delivers

/
The Experience Provider w L/
A [ Gisco IP NGN ‘

The Connected Life

The connected life is all about how we interact with the multiple screens in
our lives. Itis about consuming many services on many screens; anytime
and anywhere (Figure 2). These services are all consumed in a personal-
ized way. Today, your customers are using mobile phones as televisions,
PCs as telephones, and televisions as interactive gaming stations with

a host of time-shifted entertainment options. As networks have become
more advanced, service providers have begun to accommodate cus-
tomer preferences. With continued innovations and capabilities, service
providers are expanding the relationship with subscribers even further by
interacting with them.
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Figure 2. Consumer Evolution
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In addition to a much richer set of content, service providers can allow
customers to personalize the services they receive through Web portals
and customized display formats. They can also support individual expres-
sion and social networking by hosting online forums that subscribers can
create and manage. Service providers now are looking at ways to fully
empower the customer. Personalization might mean choosing to purchase
only one channel instead of a preset package, bundling mobile and fixed
phone services to minimize voice-mail management, and much more.

Experience Provider

The service provider to experience provider transformation is a journey
and commitment that will require companies to choose strategic partners
and integrate internal and external technologies and processes. The
experience provider will need to manage constant and rapid innovation to
effectively deliver branded experiences that are consistent and reliable.
According to Forrester Research, there are three primary elements of an
experience provider: content, community, and usability (see Figure 3).

Content is the critical component of any services. The trends in this area
revolve around the devices that consume the content. Voice, video, and
data must all be consumable on more and more devices: TV on mobile
handset and voice on the TV, to name a few. Additionally, there are new
sources of content. They include traditional sources such as Disney and
ESPN and emerging sources such as Google and Yahoo. Additionally, end
users are becoming producers of their own content, as witnessed by the
success of video-sharing sites such as youtube.com.

With expanding content coming from a seemingly endless source of
producers, the value of the broadband network and the demands placed
upon it continue to grow as more subscribers access and use its capabili-
ties. The connected life becomes richer as subscribers, partners, and
collaborators extend their reach to the broad virtual community that
shares the network and its resources. By enabling subscribers to create
and participate in communities of interest, personalize entertainment,
share playlists, offer reviews, and send instant messages, the experience
provider (and its intelligent broadband network) becomes the indispens-
able source for the connected life.

Today, people frequently communicate with each
other by cell phones, e-mail, and instant messaging.
Entertainment is no longer a sit-back experience in
which we passively watch television. The PC is not
just a computing device, but a communications and
entertainment device as well. The mobile handset is
more than a cell phone; it has become an entertain-
ment and computing device. The television, with an
advanced set-top box, offers a tremendous amount
of computing power, and now, is on the verge of
becoming a communications device as well.
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Figure 3. Three Elements of an Experience Provider
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New services and technologies must be easy to use if they are to be
adopted by the mass market. The connected life brings many services

to many screens. To enhance this experience and make it usable to all
devices, the service must be simple to use. Ideally, a common and simple
user interface should be available across all services and all screens. The
experience provider has the power to create a branded consistent user
interface that helps build customer loyalty and reduce turnover.

Cisco IP NGN

The Cisco IP NGN is a transformational architecture that powers the

Linksys® delivers a comprehensive end-to-end solution for delivering
integrated services in the industry. It enables the service provider to offer
a better customer experience at work, on the road, or in the connected
home. The Cisco IP NGN vision and architecture focus on three primary
areas of convergence (Figure 4):

- Application convergence: Where a profusion of new capabilities and
end-user devices can provide a multitude of new service opportunities
for carriers.

- Service convergence: Where application-level and subscriber-level
service control intelligence is needed for efficient and profitable delivery
of voice, video, and data experiences (with mobility). Through the
Service Exchange Framework, the Cisco IP NGN effectively supports
IP Multimedia Subsystem (IMS) and Session Initiation Protocol (SIP)
applications, as well as non-SIP multimedia applications.

- Network convergence: Where disparate networks need to be brought
together over a more efficient and cost-effective common infrastructure.

Conclusion

As aleader in IP networking, Cisco can provide solutions at every step

of the journey to become an experience provider. Today, more than 300
service providers worldwide have begun to transform their networks, ser-
vices, and business with Cisco IP NGN solutions and support. The benefits
of moving to an IP NGN are well understood—rapid delivery of rich multi-
media services, increased efficiency in resource management, and better

service and network control—a complete foundation for the connected

experience provider evolution. It is based on international standards and i ) ' )
life. Look to Cisco to help you deliver the connected life today.

industry best practices. The combination of Cisco, Scientific Atlanta, and

Figure 4. Three Primary Areas of Convergence
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