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Cisco Managed Services Authorized Technology Provider Remote Program

Cisco TelePresence

Introduction: Managed Services Provider Application

All managed services providers invited into the Cisco® Managed Services (MS) Authorized Technology Provider (ATP) Remote—Cisco TelePresence™ Program must complete the following application, whether applying for the first time or for renewal. Once you’ve completed the application, please send it to your local Cisco representative.

	Name of person completing application
	     

	  Email Address
	     

	  Phone Number
	     

	Title/responsibilities
	     

	Application completion date
	     

	If renewal, describe changes from previous application
	     


Part 1: Managed Services Provider Background Questionnaire

1.1. Managed Services Provider Profile

	A. Name of company
	     

	B. Contact name
	     

	C. Contact phone number
	     

	D. Cisco channel account manager name
	     

	E. Cisco channel account manager phone
	     

	F. Number of global locations
	     

	G. Number of employees
	     

	H. Number of professionals holding Cisco Career Certifications (CCXX)
	     

	I. Annual Cisco purchases:
	     

	· Annual hardware resale revenue
	     

	· Annual hardware infrastructure purchases
	     

	· Annual software sales (including Cisco IOS® Software)
	     

	· Annual purchases of Cisco SmartNet® Service products
	     

	J. Annual provisions services sales revenue
	     

	K. Annual advanced services revenue from Cisco products
	     

	L. Current Cisco certification level (check one):
	     

	· Gold
	     

	· Silver
	     

	· Premier
	     

	· Registered
	     


1.2. Technical Capabilities

A. Please identify your company’s areas of technical expertise by checking boxes and filling in blanks below as appropriate:

	 FORMCHECKBOX 
 IP Communications
	 FORMCHECKBOX 
 Video Conferencing
	 FORMCHECKBOX 
 A/V Integration

	 FORMCHECKBOX 
 Quality of Service (QoS)
	 FORMCHECKBOX 
 Multiprotocol Label Switching (MPLS)
	 FORMCHECKBOX 
 Session Initiation Protocol (SIP)


B. Please list your company’s experience in the selling, planning, design, and implementation of Cisco TelePresence technologies and solutions. Please refer to specific customers and implementations in your response: 

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


1.3. Product Experience

A. Please check all of the products that you currently sell (or have sold), and indicate the manufacturer:

	Products
	Y/N
	Manufacturer

	Core
	 FORMCHECKBOX 

	     

	Aggregation
	 FORMCHECKBOX 

	     

	Access
	 FORMCHECKBOX 

	     

	Security
	 FORMCHECKBOX 

	     

	Application
	 FORMCHECKBOX 

	     

	IP Communications/IP Telephony
	 FORMCHECKBOX 

	     

	Video Conferencing
	 FORMCHECKBOX 

	     


B. In the last calendar year, what were your company’s:

	Sales of Cisco Unified Contact Center products/solutions (put N/A if this is your first application to the program)
	$     

	Purchases of Cisco Unified Contact Center products/solutions for your company’s public network infrastructure
	$     

	Have you sold Cisco Unified Contact Center products/solutions?
	Yes  FORMCHECKBOX 
 / No  FORMCHECKBOX 


	What were your company’s revenues for Cisco Unified Contact Center products/solutions in the most recent calendar year?
	$     


1.4. Customer Profile 

Please identify the percentage of your company’s hardware revenue derived from each of the following customer segments:

	Service provider
	     % 

	Managed services provider
	     % 

	Large enterprise (5000 employees or more)
	     % 

	Medium enterprise (between 100 and 5000 employees)
	     % 

	Small business (fewer than 100 employees)
	     % 

	Federal government
	     % 

	State and local government
	     % 

	Other (specify)
	     % 


1.5. Advanced Services

Please provide information on your professional services organization’s capabilities in the following areas:

	Preparation services
	     

	Planning services
	     

	Design services
	     

	Implementation services
	     

	Operations/optimization
	     

	Help desk
	     

	Project management
	     

	Lab test resources
	     


1.6. Cisco Sales Forecasts 

Please forecast your anticipated sales for the following Cisco TelePresence products/solutions in the time periods identified:

	Product
	Time Period

	
	1st Half, CY 20
	2nd Half, CY 20
	1st Half, CY 20
	2nd Half, CY 20 

	Cisco TelePresence 3200
	$     
	$     
	$     
	$     

	Cisco TelePresence 3000
	$     
	$     
	$     
	$     

	Cisco TelePresence 1000
	$     
	$     
	$     
	$     

	Cisco TelePresence 500
	$     
	$     
	$     
	$     

	Cisco TelePresence Manager
	$     
	$     
	$     
	$     


1.7. Regional Coverage Within Theatre

Identify those areas within your theatre where your company is capable of providing presales and end-to-end services using the resources of your Host ATP (as defined by the Cisco TelePresence Program Requirements Document [PRD]).

	     

	     

	     


Part 2: Managed Services Provider Business Plan

2.1. General 

	Company mission and vision
	     

	Primary markets, offerings, market share, installed base, and key strategies
	     

	Key assumptions in MS ATP Remote —Cisco TelePresence business plan
	     


2.2. Managed Services ATP Remote—TelePresence Specific

	Managed services (MS) designation
	     

	MS qualification date
	     

	Network operations center (NOC) location
	     

	TelePresence Host ATP location
	     

	Market overview
	     

	Offering/value proposition (products, services, solutions)
	     

	Key strategy
	     

	Competition
	     

	SWOT (strengths, weaknesses, opportunities, threats)
	     

	Objectives/goals
	     

	Organization/resources (skills and capabilities)
	     

	Initiatives and action plan
	     

	Target accounts
	     

	Marketing plan (Internal/external communications)
	     

	Budget/investments
	     

	Risks
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